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IIRSM Certificate in Managing Risk

The NEBOSH Health & Safety at Work Award is an online course. It is the perfect course for
anyone who wants to be able to identify, evaluate and manage organisational risks and
understand the impact a risk management process has on an organisation.

Overall learning outcomes
On completion of the course, your learners will be able to:

. Understand the principles of risk and risk management;

. Source and challenge the validity of risk information;

. Understand the impact of psychology on decision making;

. Apply the risk management process to manage risk effectively; and

o Understand how to integrate the risk management framework into their organisation.

Full course syllabus
Unit MARI: Managing Risk Effectively

Element 1. Principles of risk and risk management
. 1.1 The principles of risk and risk management
. 1.2 The impact of psychology on decision-making

Element 2: The risk management process

. 2.1 Overview of the risk management process
. 2.2 Scope, context and risk appetite
. 2.3 Risk assessment

. 2.4 Risk treatment

. 2.5 The role and importance of risk reporting and information

. 2.6 Communication and consultation in the risk management process
. 2.7 Monitoring and review of the risk management process

Element 3: The Risk Management Framework

. 3.1 Integrating the risk management framework within an organisation

. 3.2 The risk management framework and its relationship with culture

. 3.3 The relationship between risk management, business continuity, crisis management
and organisational resilience
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IIRSM Certificate in Managing Risk

Course Assessment

This course is assessed with a multiple choice test, consisting of both single response (select one
answer) and multiple response (where you select more than one answer) questions. There are 20
guestions in total which are chosen randomly from a set bank of questions, at the time you take the
test. You can take the exam online whenever you are ready.

For more information visit our Exam Hub
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https://www.astutis.com/help-centre/exam-hub/nebosh-iirsm-certificate

